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MEMORANDUM ¥OR: Deputy Director ior Science and Technology

SUBJECT: Evaluation ¢if the Defense Intelligence
Agency

1. The icllowing iniormation is submitted in response
to your memorandum 3143-64, dated 10 December 1964,

This office has limited interface with DIA and ias
certainly not in a good positiom to provide an overall
evaluation of that organization. It is doubtful that our
limited assoclation would provide the basis for any dis-
cussion between the DCI and those individuals who will be
conducting the evaluation. However, two areas of activity
will be briefly summarized for your information.

a, Support to DIA Curremt Intelligence.

Since formation of FMSAC we have been periodi-
cally contacted by DIA personnel charged with preparation
ol current intelligence information on mimsile and apace
events. This is normally done by gray telephone and is
completely iniformal. Such contacts are usually associated
with a highly signifiicant mismsile or space launch, particu-
larly when there is considerable question as to the type
ox operation or results achieved. The DIA personnel in-
volved seem competent and objective, and they seem genu—
inely interested in our views. These informal contacts
probably minimize disagreements between CIA and DIA in
coordinating on CIB items but otherwise are oi no partidaflA
lar importance to this agency.
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SUBJECT: Evaluation of the Defense Intelligence Agencysyq,

missile and s

25X1A

25X1A When wag formed, the Secretary of Defense
: (through the DCI) Invited FMSAC to place a full time repre-
sentative at Fort Meade to assist in courdinmtion between
the two centers. Such a representative was recently assigned
and the directors of the two centers have reached an agree-
ment ag to his duties and responsibilities.

25X1A Although is relatively new, there has

been a noticeable impPOVEReNt in the tasking of DOD collec~
tion equipment, and im that respect it appesrs to be a worth-
while addition to the intelligence community structureg?§1A
Suggestions and recommendations have been enthusiastically
received and generally the relationships are excellent.

is is not surpris
date the staffing pattern has not changed appreciably from
that involved prior to the formagfon of the-center.

25X1A

25X1A
% CARL E,

b Director

Foreign Missile and Space Analysis Center

Distribution:
Orig and 1 - addressee
2 - D/FMSAC
FMSAC: CEDuckett:ps/5781 (14 Dec 64)
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MEMORANDUM FOR: Deputy to DCI for NIPE

SUBJECT: Evaluation of the Defense Intelligence
Agency

This memorandum was prepared a&s a result of the action
memorandum No. A-437., dated 30 November 1964. As Chairman
vf the (uided Missile and Astronautics Intelligence Committiee
(GMAIC), I have frequent cuntact with representatives of
DIA, but since my contacts are limited tc a relatively
smkll segment of the organizatiom, 1 do not consider that .
I am in a good positiom to provide apy overall evaluation
cf its performance. However, the following comments might
be helpful in such an evaluation.

Based un & USIB decision, the membership of GMAIC was
nut changed as a result of the change in Board structure,
thus the military departments as well as DIA still have
tull membership. The DIA member is highly competent, but
he is handicapped in that there is no appreciable missile
and space analysis capability within the DIA. Ie must
therefore rely on analysis performed by the military depart-
ments. Since I have direct access to that analysis capa-
bility through the military department members, it is un-
usual that the DIA member can really make a direct contri-
bution to our activities. 1In a couple of cases, senior
individuals in DIA attempted tc interfere with committee
actions, particularly when the analytical organizations in
the military departments were requested to undertake a
special study in direct support of GMAIC requirements.
Some rather blunt conversation befween myself and these
officlals seemed to solve the problem, and there has been
no difficulty in the past several months

DIA has heen studying the overall Defense Department
missile and space analysis function for the past year, and
I understand it has recently decided to considerably reduce
the amocunt of duplication now existing between the varicus
agencies involved. For example, the tentative decision
has been reached to largely eliminate Army analysis of
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SUBJECT: Evaluation of the Defense Intelligence Agency

Soviet ICBM and space vehicles and to leave primary re-
sponsibility to the Air Force, If this decision is final
and guch action is taken, it will tend to reduce the
etfectiveness of GMAIC. Past periormance has indicated
that no one agency has consistently arrived at the right
answer, and in some oxX the more crucial questions, such as
size of Soviet ICBM'sm, the Air Force batting average isn't
too good. I believe GMAIC has been iairly effective in
resolving some vi theme issues since it had free access

to the views of all organizations. I have considerable
concern that DIA intends to channel more and more oi the
apalysis eiiort through their staff, making it more diiii-
cult for the committee to get the benefit of mipority views.
It this, in fact, comes about, it will deprive the committee
of much of the technical support needed to periorm its
miasion.

1# I put myseli in the position of a user of DIA
misslle and space intformation, I consider their in-house
capability very limited and of marginal value in solving
the highest priority technical problems. Representatives
of the DIA Production Center serve on a number of the com-
mittee working groups but seem to have detailed knowledge
only in the areas oi Soviet missile production and non-
Soviet missile problens, particularly China, In other
arcas, such as technical characteristics of weapon systems,
DIA working group members rely entirely on military de-
partment iniormation, and since these departments are also
on the working groups, DIA adds little, if anything, to
the working group product.

It is recognized that some of the potential problems
discussed above are treated from a rather seltish GMAIC
point of view and that the proposed DIA actions may, in
fact, be justified from the point of view of economy and
efficiency. B

25X1A

K. TT
Chairman
Guided Missile and Astronautics
Intelligence Committee

R N
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25 FRUBRANELIN FUS: Lxeoutive Mrectar-Comptrolier

SUBJILET 1 Ewvaluation f DIA
REFERINCE 1 Action Mageoranf o, A-437, 33 Nov &4

1L In response o the refevemte memaranduc:, the LD/S&RT bms

reviewed the statas of its relations with the DIA to ideutify any major
problem area or significant Lupryvements which may serve as a basis
for pemdiang <isenssions between the 1Cl and Ademival velldopn. Briefly,
it appoucs Ut s one moves [rom research and develamaent programs
Tirnegh coliection operations to smiytiosl, production and estinative
programa, the elfsctivensss of collaborstion and coosrdingtion and the
quality of the DIA commumity contribation srogreusively deteriorates.

. f&ggm_{th and D@n&ag::nm ~ since your ewchange ~+f coxrespond-
ence with the Luputy Livector, DIA, in Februtry and Mareh, 1964, which
created & {ormal mechnien far the coordisation of R&D, and since the
rearganization of DIA to provide £5r contst]l managerent of .ateliigence -
oriested rezearch performed by the Sarvices, the DIA participation has
improved. DIA apw is ia the position to gerve as an sffective facal
moint for coordination, having improved knowledge and control of ret-
evaut DioE resedrch progreans. Inforcation exebanges between GIA
and LIA coordinators are wmore ¢ffective and menniaghil and inevedsingly
mﬂmtiim #pirit of the agreernont reached between Gensrat Fiteh and
yourself. '

25X1D
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SUBJECT: Evaluation of TIA
| 25X1A

Om the sther hand, cur Forsign Missile and Space Analysis

i I i B 1 ﬂf
mwwmamumwmmm g o
DOD cellection aseete &9 8 resslit of the svoation of

25X1A

25X1A

25X1A j
awtizaative
grasae, the DIA couiribatioa has not beem

2T

A contribution to the produrtion of the USID S&i & |
especially participation in the Fadional Jetelligonce Estimates prograas,
s sutremely blenited.  Is our apinion, if this situstion eontinues, the
Office of Scientific Intelligense in DD/5&T will have to ssewue &
greater role in direct support of the JAEIC, GMAIC sl SIC MW

of the inability of DIA to resnond $5 the needs of these corumittees in

8 tizaely and clipetive wmanner.

Aleert D. Wheelsn
Daputy Director
for
Sciemce and Toshnology
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DD/S&T 3143-64
10 December 1564

MEMORANDUM FOR: Aassistant DPirector/Scientific Intelligence
Acting Assistant Director/Research an
Development :
Assistant Director/ELINT
Director, FMSAC
Chairman, CONOR

SUBJECT: Evaluation of the Défensa Intelligence
Agency

1. Attached for your information is a copy of Action
Memorandum A-437 concerning the above subject.

2. You will note that the Executive Director has
requested that “Agency views'" be forwarded to hig attention
by close of business on 4 December, Note further that the
memorandum states the DCI has requested Mr, Bross tc solicit
background material on commumity views in regard to DIA.

3. The Directorate has withheld preparation of the
requested views pending receipt of more precise guldance
which we had hoped would be forthecoming., In the absence of
such guidance, it is now necessary to proceed forthwith with
the preparation of such comments.

4, VWill you please give your immediate attention, as
indicated below, to preparing brief and concise statements
of your position, addressed as indicated:

a. OBI1

(1) A paper addressed to DD/S&T giving
forth the views of OSI.

(2) A paper by Dr. Chamberlain to the

Deputy to DCI for NIPE setting forth
his views as Chairman of JAEIC.
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(3) A paper by Fto the D/DCI/NIDE
;@tting forth his views as Chairman of

-

b. FMSAC

(1) A paper addressed to DD/S&T giving
forth the views of FMSAC.

(2) A paper by Mr. Duckett to the D/ICI/NIPE
setting forth his views as Chairman of

L3

¢, ORD

(1) A paper addressed to DD/S&T giving
forth the views of ORmD,

(2) A separate paper from Mr. Chapman
addressed to the Executive Director
in ¥r. Chapman's coordinating role on
research undertakings between CIA and

DIA,
4., OCEL
: g:geghuédrassed to DD/S&T giving
© e views of OEL,
ve © 25X1A
€. COMOR

A puper bym to the D/DCI/NIPE
gszging for 8 views as Chairman of

5. Receipt of the above material is requested no later
than close of business, Monday, 14 December, and we would
appreciate every effort being made to have the materisl sub-
nitted to us by close of business, Friday, 11 December,

T S L L )
5 P ]

25X1A wEemeds

Exlecu!!vo !lllcer

Dirsctorate of
Science and Technology
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(CLASSLFICATION)

'OFFICE OF THE DIRECTOR

Action Memorandum No.

A 437

Date

- 3% November 1964

Dewuty Director/Intelligence

eputy Director/Plans

eputy Dirvector/Science & Technology

Dieputy Director/Sunport , v

Inspecior General '
General Counsel

SUBJECT :  [/Budget, Program Analysis & Manpower

1L

1

REFERENCE:

7

We have been officially advised that an evaluation will be
made of the Defensae Intelligence Agency and that consultations will
be conducted with the user agencies of Uefense intelligence. The
.WVI has been asked to express hisg views concewrning the responsive-
eca and effectiveness of DIA and its participation in the U, 3. A
'«n..e}hrfe ace community,  The DCI has asked My, Bross to prepare
backgzound material for him on community views in regard to D
and has asked me to prepare for him the Agency views. He will be
discussing the matter with Admiral Wellbown early in December.
Please let me have brief comments on any views that you wish
xpressed to Admiral Wellborn by close of business on 4 December,

( iened) Lyman B. Kirkpatrick

Lyman B. Kirkpatrick
Executive Director

cc: D/NIPE
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